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.. more than just a family




From the desk of the Founder: Mary Paul

“The past financial year has been a blessed one in all ways. Although we began the
month of April 2020 with a crisis because of the lockdowns and its associated
challenges, it was heartening to see what Kutumba could do. Though our Day Care
and Tailoring projects had to be suspended due to the pandemic crisis, we were able
to see children and families coming to our centre in small numbers for help and
support”
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_Kutumba — an introduction

Mission: To open the door of opportunity for families to overcome their challenges,
through counseling, care and nurture of the vulnerable.

Vision: “Empowerment of individuals, families and communities through
education, counseling and training”

Goal: To provide support to individuals and families to cope with all challenges by
counseling, nutrition, education and Vocational training

Registered as a Society in 1991, Kutumba was set up primarily to support families,
especially women and children with mental and physical challenges.

Over the past 30 years since its inception, Kutumba was able to care for more than
fifty children with intellectual challenges and over 850 young women with physical
challenges.

Kutumba has been working with families in the village in Doddagubbi for the last 15
years, to encourage and strengthen community participation.
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Members and well wishers who volunteer their expertise, time and effort to make a
difference through Kutumba

Our Associations

GIVE India

Jindal

Iflex solutions

Goldman Sachs

ACB Germany

Stichting Geron and Cordaid-Netherlands
Charis-Germany

Coup de Pouce-Switzerland

Our Pride

Our beneficiaries say..... ‘Kutumba has been a Home away from home’

Our volunteers say..... ‘Thank you for this wonderful opportunity °

Our Staff say..... ‘We cannot think of a life outside of Kutumba’

Our Donor say....... ‘When we give to Kutumba we know where are resources are spent’
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Activities @ Kutumba
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~ DAY CARE

Kutumba’s Bangalore and Bhavya Day Care Centres were suspended from the 22"
of March 2020 due to Covid. Through the months from April 2020 to March 2021
we were working with families in their homes.

For the children at our Day Care Centres, both in Bangalore and Jillela in Nandyal
district, it was a disappointment but there was no alternative. The lack of
opportunity to play, meet and eat together was a sacrifice that was felt by all of us.
We missed the enthusiastic and vivacious children in this age group between 3
years and 6 years.

The Day Care Centre prepares the children for a lifetime of learning. Started with a
few children, the centre today provides educational support along with meals and
transportation facilities to over 25 children of migrant families. The parents are
construction workers (some are single parents), as well as auto or bus drivers
struggling to meet their daily needs.

At the day-care centre, children go through a mix of learning and playing games to
ensure their day is never dull. The children participate in activity-based learning,
they are taught songs and our staff organizes age-appropriate games for them.
They get good nutritious food and adequate rest with a supervised nap time in the
afternoon. Below is a snapshot of their daily activities:
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Learn alphabets, numbers, parts of the body, names of days, months, animals, birds and
vegetables

Foster creativity through drawing and colouring

Play various games and do simple basic warm-up exercises
Enjoy a nutritious healthy, tasty breakfast, snacks and lunch
Learn music, dance and action-oriented rhymes

Kutumba has been in Doddagubbi for the past 15 years. Through the years we have been
working with families in the village to encourage and strengthen community participation.

We have had several classes for the parents, educating them on health and addressing issues
of prevention and protection from diseases.

We have also had programs for children in our day care program involving community health
workers and nutritionists.

We have had experts in the field enlighten us how to build communities by focusing on assets
and not limitations. To plan activities at the grass roots and help encourage sharing. To
promote community participation and engagement.

We have had a few volunteers from corporate and public sectors visit and interact with our
beneficiaries on a fairly regular basis.

We missed the volunteer participation during festivals bringing in the much-needed fun for
our children. However, we compensated by bringing in the children of the women under our
vocational training program and had fun activities for the women and their children.

During the months after the lockdown, due to Covid 19, our staff were able to visit the
community including families under the day care. The purpose of these visits was to find out
their crucial needs.
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JOYFUL DESPITE CHALLENGES - DISTRIBUTION OF DRY RATIONS

The year 2020 started as usual but by the end of March we realized that probably life
would never be the same for any of us. However, what was horrifying was the fear that
was generated among communities because of the sudden lockdown. The staffs who
were residing very close to the Kutumba centre were able to visit the office and
manage the day to day operations. The vibrant day care centre at both Bangalore and
Bhavya in Nandyal came to a grinding halt with no warnings. We were saddened and
helpless to see the exodus of many of our migrant families from Doddagubbi Village.

Although we were not able to reassure them about the unknown future we did
communicate and asked as many as possible to remain. However, this proved futile
because they suddenly lost all sources of income. We were not able to do anything for
a while although we did feel the need to get dry food across.

It was only in late April that we were able to visit the families and supply them with
grains and pulses so they could cook simple meals for the families. This continues till
date and we are able to provide food grains as well as our very own porridge mix to the
15 families, and average of 75 persons that continue to stay in the village.

There are of course more families today but we have restricted ourselves to just 15
because of our limited resources.






COOKING FOOD AND DISTRIBUTING

KUTUMBA TEAM -




STAFF MEMBERS HELPING IN A COMMUNITY KITCHEN
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DAY CARE AT JILLELA IN NANDYAL T
~MONTHLY DRY RATION DIS TION —_—
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The Kutumba bus is something that the community in the Doddagubbi village loves to see. The yellow
Swaraj Mazda painted with our Kutumba logo and colors brings joy to both staff and children. While
previously this bus would go into the village and bring the children to our Kutumba centre , today we see the
happy staff including our driver Sebastian, our teacher Aarathi and our cook/helper BharathaBai visit the
village. | have had the privilege of accompanying them on a few occasions. It never ceases to delight me to
see the joyful, anticipatory looks of families seated outside their make shift tents and little homes each time
the bus make an entry into the village.

The staff spends time speaking with the women (on most occasions) and their many children. One particular
family is taking care of 4 of their own children and 4 children who have lost their parents. 8 children in 1 little
home. However their hearts are joyful and our bus and staff gives them a sense of security because they
have experienced the love and care at the Kutumba premises. They love to interact with our staff who enjoy
these visits to the village. The distance to the village is about 7 kms up and down.

Despite the high taxes of about Rs.44,000 taxes per year, for the bus since we do not have a registered
school but a day care, the insurance costs of about Rs.35,000 per year outside of our fuel and other
maintenance costs of the bus, we have still maintained this for the last 15 years because there is no other
way to commute between Kutumba and the villages surrounding it.
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- CARED FOR WHILE MOMS LEARN-SEW AND STITCH

* The pandemic has brought about a lot of restrictions and one of this is that children
are not able to meet together at the Kutumba Centre. However each time we visit
the village one constant plea we would hear it that we open the facility so that the
children could be cared for.

* After several months of not congregating, in September 2020 we started a program
where a few mothers could visit Kutumba with their children and even while
mothers are taught skills their children are cared for and thrice a week a hot lunch is
given to them. The mothers are taught sewing and stitching and baking of simple
cakes and cookies. They are made to feel precious by giving them time to be listened
to as well as engage them in activities.

e All of them who are part of this program have shared that they have never in their
lives experienced such a beautiful thing. For the very first time, they have
experienced being loved and cared for and their children have a safe environment to
play and run around. Many more women would have loved to join in, but due to
restrictions we were able to have them in smaller numbers. These women have now
acquired the skills and knowledge to set up their businesses and earn a modest
income to supplement family needs.
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KUTUMBA SANTHE

The Kutumba village market or Santhe continues to provide excitement to
families to choose clothes and other household items for their families at a
very nominal cost. These clothes and kitchen/household items donated by
members of Kutumba and well-wishers is made available to the day care
families as well as the communities of people from Doddagubbi.

A day of fun when the Kutumba Kitchen also chips in by making delicious
snacks for our visitors. The Kutumba Santhe is held on the last Saturday of each
month and it is a delight for us to see the fun amidst the general gloom.






KUTUMBA KITCHEN

The Kutumba Kitchen continues to be a blessing to all who come
through to our centre or are around the centre.

The Kitchen provided both dry rations as well as cooked food
through the year to the needy and underprivileged families. The
Kutumba Porridge mix continues to reach the children and the
elderly. This has also found its place among the elders and children
in institutions. We are planning to expand this program in the
coming year.



Kutumba Kitchen

Mothatng and e women 10 ear & Sving 50 that thew dhvideen stay in school
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COUNSELLING INDIVIDUALS/STRENGTHENING FAMILIES

The year 2020 saw the beginning of expanding our counseling services.
Covid 19 had resulted in many families reaching out for counseling
services. As soon as the lockdown was lifted we were able to meet at
Kutumba for face to face counseling sessions. We also expanded our online
network and encouraged groups to participate in preventive and
therapeutic counseling, Webinars and Training.

We were grateful to see that homemakers/retired professionals/
entrepreneurs), reached out to receive those skills needed for
empowerment.



Kutumba Milestones
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1991- Registered as a society (started as a residential program)

2008 -Bal Vikas/Day Care

The centre provides educational support along with meals and transportation facilities
to children of migrant families. The parents are construction workers (some are single
parents), as well as auto or bus drivers struggling to meet their daily needs.

The children go through a mix of learning and playing games to ensure their day is
never dull. They are given good nutritious food and adequate rest with a supervised
nap time in the afternoon

2011 - Kutumba Kitchen

The Kutumba Porridge mix, made of 19 ingredients continues to reach children and
the elderly in the community and also several institutions.

A quick way of energising, the Kutumba Porridge mix has lentils and grains are that are
washed, sprouted and roasted, before its ground for despatch.

The Kutumba Kitchen provided both dry rations as well as cooked food through the
year to the needy and underprivileged families.
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P ﬁllyin 2006 and renewed in 2020 Sew & Stitc
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Thrice a week, few mothers visit Kutumba with their children and while the mothers
are taught skills, their children are cared for and a hot lunch is given to them.

The mothers are taught sewing and stitching and baking of simple cakes and cookies.
They are made to feel precious by giving them time to be listened to, as well as be
engaged in activities.

—
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F 2020-Kutumba Counseling
=g Covid 19 had resulted in many families reaching out for counselling services. As soon
as the lockdown was lifted we were able to meet at Kutumba for face to face
counselling sessions.
Preventive and therapeutic counselling provided by appointment via phone
Training for psychosocial skills is provided online through webinars. (These are
attended by homemakers/retired professionals/ entrepreneurs)

c_t 2021- Covenant of Peace

— For peaceful resolution of disputes and conflicts among couples and families through
mediation, conciliation or negotiation.
The Covenant of Peace service, envisions a entity to be able to restore and reconcile
and deal with the conflict, to restore harmony.
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